
REQUEST FOR PROPOSALS 

Consultancy 

Technical guidance on technology-facilitated risks to children in humanitarian action 

Digital Safety of Children on the Move in Greece 

 

ORGANISATIONAL CONTEXT 

ECPAT International is a global network of organisations working together for the elimination of the 
sexual exploitation of children (SEC) in all its manifestations i.e., exploitation of children in 
prostitution, online child sexual exploitation, sale and trafficking of children for sexual purposes, 
sexual exploitation of children in travel and tourism and some forms of child, early and forced 
marriage. The ECPAT Network currently consists of 141 member organisations working at national 
and local levels in 113 countries.  

The ECPAT International Secretariat coordinates the global work of the organisation and is based in 
Bangkok, Thailand. The Secretariat designs and implements global and regional level programmes, 
and undertakes programming, advocacy and research and facilitates a range of network initiatives. 

CONTEXT OF CONSULTANCY  

ECPAT International is developing technical guidance under its project on the digital safety of 
children on the move in Greece for humanitarian organisations to integrate considerations for 
gender-sensitive risks mitigation from technology-facilitated child sexual exploitation during 
responses to crisis. The work will focus particularly on children on the move and children affected 
by crises, including conflict, displacement, migration, humanitarian emergencies and other 
contexts where protection systems are under pressure.  

This consultancy will build directly on previous work developed by ECPAT International on the 
integration of sexual exploitation of children into humanitarian frameworks and tools. This includes 
the analysis and practical resources developed to identify entry points for child protection, 
education, health, WASH, livelihoods, case management, information management, community 
engagement, and advocacy in humanitarian settings. The present consultancy should not duplicate 
that work. Instead, it should use those products as a technical foundation and develop specific 
technical guidance on how technology-facilitated risks can be better understood and addressed 
within humanitarian action. 

Humanitarian actors are increasingly recognising the importance of addressing sexual exploitation 
and abuse, trafficking, gender-based violence, safeguarding and broader child protection risks. 
However, the digital dimension of these risks is still not sufficiently integrated in humanitarian policy, 
programming and response tools. Children affected by crises may face heightened exposure to harm 
because of displacement, family separation, economic vulnerability, lack of documentation, weak 
reporting mechanisms, language barriers, discrimination, and limited access to services. These 
vulnerabilities can be intensified through digital environments, including online grooming, online 
sexual extortion, misuse of images, livestreaming of abuse, technology-facilitated trafficking and 



exploitation, harmful peer-to-peer interactions, and contact with offenders through social media, 
messaging platforms, gaming spaces or other online platforms. 

This consultancy will help ECPAT International translate existing evidence and previous 
humanitarian products into a concise and practical guidance for humanitarian and child protection 
actors. The guidance should explain why technology-facilitated risks need to be treated as part of 
child protection in humanitarian action, identify concrete entry points in existing standards and 
tools, and propose practical recommendations for prevention, mitigation, response, referral, 
coordination and advocacy. 

OBJECTIVE OF THE ASSIGNMENT  

The consultant will develop a technical guidance for humanitarian organisations to integrate 
considerations for gender-sensitive risks mitigation from technology-facilitated child sexual 
exploitation during responses to crisis, with a particular focus on children on the move and children 
affected by crises. 
 
The main objectives of the consultancy are to: 
 

• Review and build on ECPAT International’s previous humanitarian products on the 
integration of sexual exploitation of children into humanitarian frameworks and tools; 

• Analyse how technology-facilitated risks intersect with the existing entry points identified in 
those products, including case management, information management systems, cross-
sector programming, community-based prevention, and advocacy; 

• Review relevant literature, evidence, standards and tools on technology-facilitated risks to 
children in humanitarian settings; 

• Develop a practical technical guidance that explains the issue, its relevance for 
humanitarian action, and concrete entry points for programming and coordination; 

• Present the final guidance and its rationale in an online meeting with ECPAT International 
and selected partners. 
 

KEY TASKS AND RESPONSIBILITIES  

The consultant will: 

• Review ECPAT International’s existing humanitarian products on sexual exploitation of 
children, including the analysis paper, practical tools and advocacy brief developed under 
previous work; 

• Identify what can be directly used, adapted or expanded from those products to address 
technology-facilitated risks;Review relevant literature, evidence, standards and materials 
shared by ECPAT International on technology-facilitated risks to children in humanitarian 
settings Identify key risks, gaps, entry points and practical recommendations for 
humanitarian actors; 

• Draft the technical guidance, ensuring that it is clear, technically sound, practical, and useful 
for child protection and humanitarian practitioners; 



• Ensure that the guidance makes explicit connections with existing humanitarian frameworks 
and tools, instead of presenting technology-facilitated risks as a parallel or separate issue; 

• Incorporate one consolidated round of feedback from ECPAT International and selected 
reviewers; 

• Prepare and deliver a final online presentation of the guidance, including its rationale, key 
findings and recommended entry points. 

 

EXPECTED DELIVERABLES  

The main deliverables of the consultancy are: 

1. Draft technical guidance 

A full draft of the technical guidance, including the rationale for integrating technology-facilitated 
risks in humanitarian action, the specific implications for children on the move and children 
affected by crises, key gaps, practical entry points, and recommendations for humanitarian and 
child protection actors. The draft should be clearly linked to existing humanitarian frameworks 
and to ECPAT’s previous humanitarian tools. 

2. Final technical guidance 

A revised and final version of the guidance, integrating one consolidated round of feedback from 
ECPAT International and selected reviewers. The final guidance should be practical, concise and 
accessible to humanitarian actors, while maintaining technical accuracy. 

3. Final online presentation 

A presentation of the guidance and its rationale in an online meeting with ECPAT International 
and selected partners. The consultant will prepare a short slide deck and present the main 
findings, recommendations and suggested use of the guidance. 

 

INDICATIVE TIMELINE  

The consultancy is expected to be completed within a maximum period of 3 weeks from the date of 
signature of the agreement (without exceeding 6 days) 

 

Consultancy days 
estimation 

Main activities  Deliverables  

3-4 

Kick-off meeting with ECPAT International. Review 
of previous ECPAT humanitarian products, 
relevant literature, standards and materials 
shared by ECPAT International. Drafting of the 
technical guidance. (3-4 consultant days)   

Deliverable 1:  Draft technical 
guidance  



(2 to 3 days) 
  ECPAT International provides one consolidated 
round of feedback   

  

1 
 Integration of feedback and finalisation of the 
guidance. (1 consultant day)  

Deliverable 2: Final technical 
guidance   

1 
 Preparation and delivery of the final online 
presentation. Final adjustments if needed after 
the meeting. (1 consultant day)  

Deliverable 3:  Final online 
presentation 

 

ESTIMATED LEVEL OF EFFORT  

The assignment is expected to require approximately 6 working days. 

 

CONSULTANT PROFILE  

The consultant should have: 

• Strong knowledge of technology-facilitated risks to children, including online child sexual 
exploitation and abuse, online sexual extortion, online grooming, misuse of images, 
livestreaming of abuse, technology-facilitated trafficking and other forms of digital harm; 

• Demonstrated experience in child protection, child safeguarding, protection from sexual 
exploitation and abuse, or related areas; 

• Knowledge of humanitarian action, child protection in humanitarian settings, and the main 
tools and frameworks used by humanitarian actors; 

• Experience working on issues affecting children on the move, children affected by conflict, 
displacement, migration, humanitarian emergencies or fragile contexts; 

• Previous experience developing technical guidance, and practical tools or similar knowledge 
products for humanitarian actors; international organisations, NGOs, alliances or Ability to 
build on existing technical products and translate them into a focused and practical 
guidance, avoiding duplication and unnecessary theoretical expansion; 

• Ability to conduct targeted key informant interviews and translate complex information into 
concise, practical and actionable guidance; 

• Excellent writing skills in English; 

• Ability to work independently, meet deadlines and coordinate remotely across different time 
zones; 

• Commitment to child rights, survivor-centred approaches, gender sensitivity, inclusion, and 
child safeguarding principles. 

 

 



ADDITIONAL INFORMATION 

This is a home-based consultancy. The consultant will use their own equipment and will be expected 
to be available for online calls across different time zones, including with the ECPAT International 
Secretariat in Bangkok and selected partners in other regions. 

ECPAT International will provide relevant background information and technical inputs, including 
Safe Online materials, ECPAT resources, the previous humanitarian products on sexual exploitation 
of children, suggested documents for review, and contact with selected staff, members and external 
experts. 

The consultant will report to the Head of Programme: Justice and Child Rights at ECPAT International 
and will work closely with other members of the Secretariat as relevant. 

 
OUR COMMITMENT  

• As ECPAT’s International Secretariat we recognise that our strength lies in the diversity of the 
people who make up our global network, staff, volunteers and consultants. We are 
committed to being an inclusive workplace where people of all backgrounds and cultures 
can strive and be themselves. This means we will challenge ourselves to do better and to 
continue learning, to create and maintain a working environment steeped in respect, 
tolerance, safety, and where all parties are valued equally. 

• As a child-focused organisation, ECPAT has a strong commitment to child safeguarding and 
rigorous procedures, and the successful candidate will be required to sign our 2 codes of 
conduct. 

 
EXPRESSION OF INTEREST:   

Proposals should be sent in PDF format to vacancy@ecpat.org following instructions: 

- The proposal must be sent in a single document in PDF format in no more than 5 (five) 
pages. Any additional files or exceeding pages will not be taken into account, or can be 
taken as a reason for disqualification. 

- The proposal must include: 
o Summary of the Consultant resumé 
o Summary of similar works of relevance to the consultancy (if possible, with links to 

the products) 
o Technical approach 
o Daily fee in USD. 

Not following the above-mentioned instructions will be taken as a reason for disqualifying the 
proposal from the selection process. 

 

SUBMISSION DEADLINE 

All proposals must be submitted no later than July 16th, 2026 (closing time 19:00 GMT/UTC -5) 

mailto:vacancy@ecpat.org
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