REQUEST FOR PROPOSALS
Consultancy

Development of a child/youth-led version of the Manifesto of the Global Alliance for
the Protection of Boys from Sexual Violence (GAPB) from a feminist and
intersectional lens

Background and context

ECPAT International, the Down to Zero Alliance (DtZ) collaborate through the ECPAT Global Boys
Initiative (GBI), the ECPAT convened Global Alliance for the Protection of Boys from Sexual Violence
(GAPB) and the Boys Initiative of the DtZ Alliance to strengthen capacities and shift narratives on the
protection of boys from sexual violence. All these initiatives share the goal of promoting gender-
sensitive, inclusive, and rights-based approaches that enable organisations and youth to address
sexual violence against boys without reinforcing stereotypes or patriarchal norms.

In the framework of these collaborations, three regional workshops are being organised across
Southeast Asia, South Asia, and the Americas. These workshops will bring together youth-led
organisations, youth groups, civil society organisations, and other networks to reflect on how to speak
about boys’ experiences of sexual violence in culturally grounded, intersectional, and gender
transformative approaches.

We are now looking for a consultant to support ECPAT, the GAPB, and the Down to Zero Alliance in
developing a child/youth-friendly version of the GAPB Manifesto by rewriting its key messages in
child/youth-friendly language and formats, and producing assets that can be used by youth both offline
and online (including social media).

The selected consultant will work directly with already established and involved youth groups in Latin
America and South Asia through online co-creation and validation sessions and produce simple
communication tools to help youth and civil society organisations use the adapted materials in their
contexts.

Concept and key objectives

The child/youth-friendly version of the GAPB Manifesto will be a series of youth-friendly tools and
social media assets that communicate the GAPB Manifesto’s core ideas in simple, inclusive and
accessible ways.

The main objectives are:

e To translate the messages of the GAPB Manifesto into child/youth-friendly terminology and
formats;

e To translate the core ideas of the GAPB Manifesto into child/youth-friendly language that is
accurate, sensitive and inclusive;

e To equip youth-led groups with guidance on how to speak about sexual violence affecting boys
through feminist, intersectional and trauma-informed approaches;
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e To equip civil society organisations/staff that work with youth with guidance on how to support
the youth when speaking about the issue or in their advocacy actions;

e Ensuring the voices, inputs, perspectives and reflections from youth are included in the youth-
friendly manifesto and tools/materials that will be developed

e To produce content that can be easily adapted across regions, including a bilingual version
(English and Spanish) and simple social media materials ready for use by youth and partner
organisations.

Methodology and approach
The selected consultant is expected to suggest a methodology for this role, which includes at least:

1. Preparing and facilitating two online co-creation sessions with already established youth
groups (Latin America and Southeast Asia, one session in Spanish and one in English). These
sessions will:

® Explore how the key messages of the GAPB Manifesto can be adapted for children and
youth;

e |dentify preferred language, tone and formats, from a feminist lens;

e Gather concrete input on how young people want the messages to be presented;

e Guide the development of the social media assets that will form the child and youth-
friendly version.

2. The consultant will document and integrate all inputs into the final deliverables;

3. Transform the key messages into child/youth-friendly social media materials;

4. Produce these outputs in both English and Spanish.

Format and deliverables

Youth-friendly version of the GAPB Manifesto, produced as a set of child/youth-friendly social media
assets in English and Spanish. These assets will translate the key messages of the Manifesto into
accessible language and visuals co-created with youth. Formats may include:

o Child/youth-friendly version of the GAPB Manifesto (English and Spanish)
o Child/youth-friendly simple social media asset package (English and Spanish)
o Child/youth-led communication mini-toolkit (English and Spanish)

All materials together will constitute the child/youth-friendly version of the Manifesto, ensuring it is
easy to understand, share and use by youth-led groups and civil society organisations.

Implementation and timeline

The work will be implemented between December 2025 and January 2026.
e December 2025: recruitment of a consultant;
e December 2025 — January 2026: internal synthesis and mapping of workshop results and key
learnings;
e Mid-December —January 2026: external analysis, layout design, and bilingual production of the
deliverables.
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The final products will be disseminated through the ECPAT Global Boys Initiative, the GAPB, and Down
to Zero Alliance channels, as well as shared with youth-led and partner organisations as a capacity-
strengthening and advocacy tool.

Key responsibilities

1. Analysis and synthesis

Review the GAPB Manifesto and identify the key messages that require adaptation.

Analyse outputs from the regional workshops (Latin America, South and South-east Asia) to
understand communication challenges, youth perspectives and contextual needs.

Produce a short analytical summary to guide the adaptation process.

2. Youth engagement

Prepare, structure and facilitate two online sessions with the established youth groups already
involved in this group (one in Latin America and one in South Asia), with a feminist lens;
Support youth in shaping the language, tone and visual style of the simplified Manifesto.
Gather youth perspectives on what formats and messages work best for their realities, from a
feminist perspective.

Document all input and integrate it into the development of the materials.

3. Development of child/youth-friendly deliverables

Rewrite the Manifesto’s key messages in simple, child/youth-friendly language, from a feminist
lens.

Create an infographic summarising the most important points.

Transform the key messages into visual and shareable materials.

Ensure that all materials are accessible, engaging and appropriate for child/youth audiences.
Produce all materials in English and Spanish.

4. Development of supporting guidance tools

Produce an overall basic youth-led communication mini-toolkit, including guidance on:
How to use the youth-friendly version;
How to develop their own materials on this issue in the future.

6. Internal coordination

Work closely with focal points from ECPAT, Conexién and the Down to Zero Alliance.

Share regular progress updates and integrate feedback throughout the process.

The recruiting parties will ensure to provide all the needed technical documents to the
consultant, as well as onboarding on the overall process and review of technical outputs.

Main deliverables

1.
2.

Child/youth-friendly version of the GAPB Manifesto (English and Spanish)
Child/youth-friendly support tools and social media asset package (English and Spanish)
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3. Overall basic youth-led awareness raising mini-toolkit, allowing them to continue these
conversations in their interventions (English and Spanish)

Required profile

The consultant is expected to have a strong experience in developing child and youth friendly
materials, feminist approaches and communications, including simplifying complex content and
adapting messages for children and youth, and in particular to have:

e Solid experience in facilitating sessions with children and youth on issues related to human
rights and gender equity, with a feminist methodology and perspective;

e Experience in visual communication or accessible design, including the ability to conceptualise

simple infographics and simple social media assets (professional graphic design skills not

required but an asset);

Demonstrated ability to produce materials that feel youth-friendly in both language and layout;

Demonstrated experience in gender, intersectionality and/or child rights advocacy;

Experience facilitating youth groups and inclusive participatory processes;

Fluent in English and Spanish, and excellent writing skills in both languages.

People of the Global Majority, women; trans, non-binary, and intersex persons; persons with disabilities
and other candidates from historically oppressed groups, of all ages, are strongly encouraged to apply
for this position.

Timeline

The consultancy will run from December 2025 to the end of January 2026, with final delivery by 31
January/early February 2026.

Additional information

ECPAT International and Defence for Children - ECPAT Netherlands (direct contractor) are committed
to keeping children safe. Consultants must share our commitment to the safeguarding of children.
Selected candidates will be required to sign and adhere to ECPAT International and Defence for
Children - ECPAT Netherlands policies and procedures, including the Child Safeguarding Policy and the
Code of Conduct.

This is a home-based consultancy, and the selected consultant is expected to use their own equipment
to conduct this work, and to be available for online meetings with partners in Latin America, Europe

and South-East Asia.
Expression of Interest

Please send to francescad@ecpat.org, indicating in the subject line: “Consultancy for the child/youth
friendly version of the GAPB Manifesto_YOUR FULL NAME”.

e (CV detailing relevant experiences;
e Technical proposal and timeline, and financial proposal in USD, with a clear breakdown of costs.
Please note that the estimated budget for this project is of maximum 5,000 USD. Deadline 19" of

December 2025.
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