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Board of Trustees Report 
 

 

Operating and financial review 
 
This year demonstrated sustained income flows and expenditure levels, with an annual income 
of US$ 3,700,318 (compared to US$ 3,277,081 in previous year) and an annual expenditure level 
of US$ 3,690,942 (compared to US$ 3,418,764 in previous year).  
 
The unrestricted reserves showed a small increase from US$ 576,066 to US$ 584,133. This is still 
slightly under target of the reserve policy that recommends a continuity reserve of nine months’ 
core operational costs to cover periods with low levels of grant income and to provide a base to 
respond to unexpected situations. The Board’s intent is to use any future unrestricted income to 
further build the reserves in the coming years towards its targeted level.   
 
The level of Restricted Funds (US$ 996,124) presents grant disbursements received in advance 
for programme implementation in the coming year.   
 
With a growth in expenditure level of 8% compared to previous years, the implementation levels 
of global thematic programmes and regional advocacy and network building initiatives were 
sustained, while at individual programme areas and regional levels variations did occur related 
to specific project funding for the different areas. The Board specifically notes the establishment 
of a Regional Coordinator for Eastern Europe and Central Asia with multi-year dedicated funding. 
 
In this year continuation of core funding for the organisation was successfully secured. In 
November 2017 an agreement for continuation of four years of core funding with Sida was signed 
and in June 2018 an agreement was signed with Oak Foundation for 18 months’ continuation of 
core funding. 
 
A key action this year was the organisation of the 7th ECPAT International Assembly in June 2018 
in Bogotá, Colombia, coinciding with the International Summit on Child Protection in Travel and 
Tourism hosted by the Colombian Government.1 During the ECPAT International Assembly, the 
ECPAT Network approved the Strategic Framework 2018-2021. During the event, participants 
from 24 new member organisations who joined the ECPAT network in the last three years were 
officially welcomed to the network. While the organisation of the Assembly was generously 
supported by various donors, the 7th International Assembly also demonstrated a wide solidarity 
across the network. Various ECPAT members and alliances secured financial resources for their 
participation as well as for other member organisations. 
 
The annual audit carried out by KPMG Thailand for this financial year concluded for the third 
consecutive year that there were no instances noted of control weaknesses and non-compliances 

                                                           
1 co-organised by World Travel and Tourism Council, UNODC, UNICEF, the High-Level Task Force on Child Protection 
in Travel and Tourism, Fundación Renacer- ECPAT Colombia, and ECPAT International. 



with established policies and procedures. The Board is pleased with this result and with the 
efforts of the Management of the organisation to achieve this. The Finance and Audit Committee 
of the Board will continue to work with Management to review processes and procedures and 
ensure effective, efficient and transparent processes within the context of a growing organisation 
and within the global context of transparency and accountability. 
 
 

The future 
 
Starting from 1 July 2018, a new Executive Director of ECPAT International, Robbert van den Berg, 
was appointed. The Board is pleased with the smooth transition and thanks Dorothy Rozga for 
her commitment to ECPAT during her term as ED.  The Board looks forward to continued 
engagement and close collaboration with partners and funders under the new leadership. 
 
During the 7th International Assembly a number of constitutional amendments were adopted 
with a strong focus on network development, membership criteria, and inclusion of victim’s 
voices in governance. In the coming period, the members of the Board and the Secretariat team 
will work closely with the membership on the implementation of the new conditions aimed at a 
stronger and “fit for purpose” network. 
 
The 2030 Agenda for Sustainable Development and its Sustainable Development Goals (SDGs), 
as adopted by the UN General Assembly in September 2015 continues to provide opportunities 
for ECPAT International to advance its advocacy work at global and regional level.  2019 will be a 
strategic year, with a meeting of the High-level Political Forum in July under the theme 
‘empowering people and ensuring inclusiveness and equality’, which will assess progress on 
implementation of the SDGs, with special attention to SDG 16 and its target 16.2 to end all forms 
of violence against children. In September 2019 at the General Assembly Summit, world leaders 
will gather to review progress in the implementation of the 2030 Agenda, provide political 
guidance, and mobilize action. In the coming period the Organisation will start preparations, join 
coalitions and establish partnerships, in order to maximize the momentum of these events to 
advance the child rights agenda. 
 
The key funding contributions that the organisation received this year are linked to multi-year 
commitments that will continue to generate income in the coming year. However, the 
organisation’s heavy reliance on grant income remains a major concern for the Board. With new 
leadership in the Organisation this year, the Board continues its conversation on fundraising 
strategy and priorities. Diversification of funding streams is key to long term sustainability of 
income sources. 
 

 
 
 
 



Board of Trustees 
 
In March 2018, the three-year term of all Board Members ended. Elections for the new Board 
were carried out in accordance with the provisions in the Constitution. Eight Board members 
were formally elected for a second term in their post. Five new Board members were elected. 
The Board especially notes that for the first time in ECPAT history, the position of regional 
representative for Middle East and North Africa is filled. 
 
Members of the Board of Trustees during this financial year: 
 

Position    
 
Chair    Carol Bellamy    
Vice-Chair   Katlijn Declercq/ Dorothea Czarnecki   
Treasurer   Ann Byrne    
 
Regional Representatives:  
East Asia   Bernard Kao    
Eastern Europe/ Central Asia Maya Rusakova   
Eastern/ Central Africa Zingui Messomo/ Barima Akwasi Amankwaah   
Latin America   Maria Eugenia Villareal/ Elizabeth Zabala Torres  

North America   Carol Smolenski   
Pacific    Sandy Thompson    
South Asia   Sumnima Tuladhar/ Mohammed Mahuruf   
Western Europe  Erika Georg- Monney   
Western/ Southern Africa Justa Mwaituka 
Middle East/ North Africa Hoda Hamwieh Kara    
 
 
Board Meetings held this year: 

- 10 November 2017, Conference call 
- 4 June 2018, Bogotá, Colombia 

 
 
Detailed information on activities and impact can be found in ECPAT’s Annual Report 2017-2018, 
on our website: http://www.ecpat.org/resources/ 
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