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Board of Trustees Report 
 

 

Operating and financial review 
 
For the year ended 30 June 2019 the ECPAT financial statements show both income and expenditure 
levels, with an annual income of US$ 3,212,850 (compared to US$ 3,700,318 in previous year) and an 
annual expenditure level of US$ 3,005,260 (compared to US$ 3,690,942 in previous year). These 
reductions were largely due to the early termination of a multi-year grant by one of ECPAT’s key donors 
due to a change in their funding strategy and priorities. This unprecedented termination caused 
operational challenges and necessary measures were taken to mitigate ongoing commitments related 
to this funding. 
 
The year-end also shows a decrease in unrestricted reserves from US$ 584,133 to US$ 477,878. Reserve 
funds were used for both incidental expenditure related to changes in the Executive and end-of-
contract costs and by the need for coverage of ongoing expenditure and commitments due to the 
unexpected drop in project funding. The Board’s intent is to use any future unrestricted income to 
further build the reserves in the coming years towards its targeted level.  
A new fundraising strategy has been developed which includes a specific focus on unrestricted income, 
an area where the organisation traditionally has had limited success.   
 
The level of Restricted Funds (US$ 1,309,969) presents grant disbursements received in advance for 
programme implementation in the coming year.   
 
A key development this year was the commencement of the Disrupting Harm project in February 2019; 
a multi partner research and advocacy project on online sexual exploitation of children in 14 countries 
in Africa and Southeast Asia. The project will last 26 months with a project budget for ECPAT’s activities 
of US$ 2.4M. Project partners are INTERPOL and UNICEF Office of Research - Innocenti. 
 
The continuation of core funding for the organisation was successfully secured this year. Negotiations 
with Oak Foundation and its grant implementing partner (Ignite Philanthropy) resulted in a new funding 
commitment for three years’ continuation of increased core funding (starting August 2019). 
 
At the start of this year, on 1 July 2018, Mr Robbert van den Berg took up his new role as Executive 
Director. An important task will be to oversee the implementation of the organisation’s new Strategic 
Framework 2018-2021, which was adopted at the International Assembly in June 2018. Also, the 
Assembly adopted a number of changes to the network’s Constitution related to membership 
conditions of which implementation started this year. 
 
The annual audit carried out by KPMG Thailand for this financial year concluded for the fourth 
consecutive year that there were no instances noted of control weaknesses and non-compliances with 
established policies and procedures. The Board is pleased with this result and with the efforts of the 
Management of the organisation to achieve this. The Finance and Audit Committee of the Board will 
continue to work with Management to review processes and procedures and ensure effective, efficient 
and transparent processes within the context of a growing organisation and within the global context 
of transparency and accountability. 
 
 



 

 

The future 
 
With the successful growth of the network in recent years from 80 member organisations only five years 
ago to currently 111 members, it is time for the organisation to review the ECPAT International model, 
structure and governance. This is an opportunity to increase ECPAT’s relevance in the future, building 
on the successes of the last 25+ years and increase the effectiveness of all elements of ECPAT in 
achieving the vision and mission. 
 
With secured funding of US$ 3.9M at the start of the new year, the organisation has recovered from 
the drop in budget that it experienced this year. However, the organisation’s heavy reliance on grant 
income remains a major concern for the Board. The new leadership is focusing on a new fundraising 
strategy with investments  made to prioritization of fundraising. Thus a new position of Head of 
Fundraising was created and the appointed person started her role on 15 July 2019. Diversification of 
funding streams is key to long term sustainability of income sources. 
 

 

Board of Trustees 
 
Members of the Board of Trustees during this financial year 
 
Position    
 
Chair    Carol Bellamy    
Vice-Chair   Dorothea Czarnecki   
Treasurer   Ann Byrne    
 

Regional Representatives:  
East Asia Bernard Kao    
Eastern Europe/ Central Asia Maya Rusakova   
Eastern/ Central Africa Barima Akwasi Amankwaah   
Latin America Luz Stella Cárdenas 
North America Carol Smolenski   
Pacific Sandy Thompson    
South Asia Mohammed Mahuruf   
Western Europe Erika Georg- Monney   
Western/ Southern Africa Justa Mwaituka 
Middle East/ North Africa Hoda Hamwieh Kara    
 

Board Meetings held this year: 
 21 November 2018, Conference call 
 11-13 February 2019, Bangkok, Thailand 

 
 
 
 
 

Detailed information on activities and impact can be found in ECPAT’s Annual Report 2018-2019,  
on our website: https://ecpat.exposure.co/annualreport 

https://ecpat.exposure.co/annualreport
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