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Board of Trustees Report 
 

 
Operating and financial review 
 
For the year ended 30 June 2020 the ECPAT financial statements show income of US$ 4,236,174 
(compared to US$ 3,212,850) in previous year) and expenditure of US$ 3,131,821 (compared to 
US$ 3,005,260 in previous year). The high income to the actual expenditure relate to project fund 
disbursements received in advance, but not yet expended, and to be utilized within the grant 
periods in next financial year.  
 
The impact of the Covid-19 pandemic required substantial changes in project planning and 
negotiations with donors causing a slowdown in project implementation in the first half of 2020. 
The related projects are now re-designed for implementation in financial year 2020/2021 and 
with some minor exceptions, full grant amounts are expected to be utilized within in the agreed 
grant duration periods. 
 
The year-end shows an increase in unrestricted reserves from US$ 477,878 to US$ 538,564. 
Unrestricted income received this year was allocated in full to the reserves, as well as an 
incidental amount related to a previous terminated project balance. The Board’s intent is to use 
any future unrestricted income to further build the reserves in the coming years towards its 
targeted level.  
 
The level of Restricted Funds (US$ 2,353,636) presents grant disbursements received in advance 
for programme implementation in the coming year. More than half of this amount relates to one 
single grant for which a new annual advance was received just before year-end,  
 
Management presented a new Fundraising Strategy to the Board in October 2019. The Strategy 
sets out a collective vision to grow and diversify income from new donors (High Net-worth 
Individuals, trusts and foundations, private sector and other income channels based on 
opportunity and resources) and deepen engagement with existing/past donors. The Board will 
oversee the implementation of the new Strategy acknowledging the changing funding 
environment during due to Covid-19. The implementation of the Strategy requires close 
monitoring of the environment and adaptation to respond to the changes in this very challenging 
period of paradoxes and uncertainties. In May 2020, Management provided their first analysis 
on the potential impact of the global pandemic for fundraising and programming and their 
mitigation strategies. 
 
The Covid-19 pandemic that started in early 2020 had substantial impact on the ECPAT 
Secretariat office which traditionally has its focus on regional and international advocacy events 
and network coordination meetings, with a team of mostly international staff in its Bangkok 
office. The Board highly appreciates the tremendous efforts from the Secretariat team to adjust 
their planning and projects, while working from home and with sometimes complex family 
situations. Our existing donors have shown enormous flexibility in helping with the redesign of 



programmes and projects and demonstrated the flexibility for the organisation to readjust our 
programming with only limited delays. Some of our donors committed to additional funds, 
including core funds, in support of addressing these challenges and to cope with the many 
uncertainties.  However, our partners in the travel and industry understandably could not all 
maintain their financial support towards ECPAT’s work, though we note that in these extreme 
difficult times for the industry their commitment to the work on child protection remains very 
strong. 
 
The Covid-19 situation of course also had strong impact on the work and the situation of the 
Network member organisations. A survey from the Secretariat showed that a large majority of 
the organisations had closed or partly closed their offices and experienced significant to severe 
impact on their operations, programming and finances. Especially those organisations who 
provide direct services had to reduce operations or shift to online services. Increased 
vulnerabilities were noted, especially in relation to domestic violence and online exploitation. 
Overall members have and are showing incredible agility in managing through this crisis and 
creativity in ensuring their efforts towards ending child sexual exploitation can continue. 
 
The annual audit carried out by KPMG Thailand for this financial year concluded for the fifth 
consecutive year that there were no instances noted of control weaknesses and non-compliances 
with established policies and procedures. The Board is pleased with this result and with the 
efforts of the Management of the organisation to achieve this. The Finance and Audit Committee 
of the Board will continue to work with Management to review processes and procedures and 
ensure effective, efficient and transparent processes within the context of a growing organisation 
and within the global context of transparency and accountability. 
 
 
The future 
 
This year ECPAT celebrated its 30th anniversary, and with the successful growth of the network 
to currently 121 members, it is time for the organisation to review the ECPAT International model, 
structure and governance.  It is the view of the Board that the current governance structure which 
has operated since inception is no longer fit for purpose. To ensure that the views of Network 
members are captured at the time of this report a consultative ECPAT Review process has started. 
The Board expects to receive recommendations in early 2021 for discussion with changes 
proposed to the membership in mid-2021. This will include an implementation plan to increase 
ECPAT’s relevance in the future, building on its successes and increase the effectiveness of all 
elements of ECPAT in achieving the vision and mission.  
 
The Impact Evaluation Report of ECPAT’s programming over the last three years is expected by 
the end of October 2020 and will inform the Review process and the Network’s multi-year 
Strategic Plan for the upcoming period.  
 
The secured funding for financial year 2020/2021 allows for an expenditure plan of US$ 4.7M, 
which is an increase of about 50% compared to the previous year. The funding increase is a result 
of new project funds, additional core funding, and the carry-over of project funds which due to 



Covid required a re-design and delay of implementation in the previous year. In addition, new 
dedicated funding in response to Covid provides opportunities for a digitalization process for 
both the Secretariat office and for the coordination and cooperation with and amongst the 
membership. 
 
The organisation’s heavy reliance on grant income remains a major concern for the Board. 
Diversification of funding streams remains key to long term sustainability of income sources. Due 
to the good funding coverage for programming in the next year, the Board expects that 
unrestricted income can be mostly dedicated to further building the unrestricted reserves to 
targeted levels and increase sustainability on the longer term. 
 
 
Board of Trustees 
 
Members of the Board of Trustees during this financial year 
 
Position    
 
Chair Carol Bellamy    
Vice-Chair Dorothea Czarnecki   
Treasurer Ann Byrne    
 
Regional Representatives:  
East Asia Bernard Kao    
Eastern Europe/ Central Asia Maya Rusakova   
Western/ Central Africa Barima Akwasi Amankwaah   
Latin America Luz Stella Cárdenas 

North America Carol Smolenski; replaced by Lori Cohen (Nov 2019)   
Pacific Sandy Thompson    
South Asia Mohammed Mahuruf   
Western Europe Erika Georg- Monney   
Eastern/ Southern Africa Justa Mwaituka 
Middle East/ North Africa Hoda Hamwieh Kara    
 
Due to the Covid pandemic the Board has not been able to meet in person this year. It is hoped 
that an in-person meeting will be held in 2021.  
 
 Board Meetings held this year: 

- 12 November 2019, Conference call 
- 4 March 2020, Conference call 
- 23 June 2020, Conference call 

 
Detailed information on activities and impact can be found in ECPAT’s Annual Report 2019-2020, 
on our website: http://www.ecpat.org/ 
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