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Board of Trustees Report 
 

Operating and financial review 
 
This year our focus was investing in a sustainable organisational structure to implement the 
ambitious Strategic Framework adopted by the ECPAT International Assembly in December 2014, as 
well as ensuring continued accountability towards our donors, public, and children in a growing 
organization.  
 
Annual expenditure was USD 3,240,271, the highest expenditure level since 2008, with further 
increase planned for the coming year.  
  
Donation income was USD 2,013,290, substantially lower than the expenditure level. The reason for 
this variation is related to donations in previous years with the specific purpose for multiple year 
programme implementation, specifically the Hilton Humanitarian Prize 2013 of USD 1.5 million, 
received in June 2013.  After receipt of the Prize the Board decided that the funds would be allocated 
to the budget years July 2013-June 2016 with focus on developing a sustainable organization, 
programme development, regional coordination, network development, and strengthening of 
organizational capacity to respond to the projected growth of the organization required by the 
Strategic Framework. This strategy has resulted in secured multi-annual programme funds, a 
presence in Africa with future funding secured as well as a number of regional overviews with high 
confidence of funding for two additional regional coordinators. 
 
ECPAT International’s income is traditionally based on donor grants, and only on exceptional, 
incidental basis substantial unrestricted income is received.  In  May 2015, the Board of Trustees 
adopted a reserve policy recognizing that such a Policy is crucial for sound financial management and 
is now included in internal processes. The reserve policy recommends a continuity reserve of nine 
months core operational costs to cover periods with low levels of grant income and to provide a base 
to respond to unexpected situations. The Unrestricted Funds of USD 847,406 as presented in the 
Statement of Financial positions reflect the development of the reserve and is currently at the 
targeted level.  
 
The level of Restricted Funds (USD 1,668,490) present grant instalments received in advance for 
programme implementation in coming period.   
 
In late 2014, ECPAT Management hired the expertise of an external consultant to review and revise 
the Financial and Administrative Manual, which guides the operational processes in line with 
required accountability and transparency. Processes and procedures have been updated in 
accordance with the organizational structure and anticipated future growth. The Board has approved 
the recommended revisions and requested Management to implement the new Manual, with a time 
frame of six months for feedback on experience and practicality of the new procedures.   
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Looking forward 
 
ECPAT’s heavy reliance on grant income remains a major concern for the Board. Grants provide for 
specific funds only, are time restricted and give limitations for coverage of operational and 
management costs. Substantial, continued flexible income is required to ensure sustainable income 
streams and to allow for expenditure based on organisational priority setting rather than donor-led. 
Operating at global level with a base in Thailand gives constraints in securing private donations due 
to the inability for donors to give tax deductable donations. The fundraising strategy addresses this 
issue as high priority, including ongoing negotiations with various donors to provide the necessary 
funds to develop ECPAT’s fundraising expertise and capacity, specifically in relation to securing of 
unrestricted income. 
 
The organisation’s growth is not only visible in budget levels, but also in organizational structure, 
with increasing activities at global level, and with staff presence in various regions, but with central 
coordination and administration from one main office in Bangkok. Further growth may require 
different management, operational and office structures to ensure effective and efficient processes 
and implementation. Initial assessments have been carried out, though during coming year the Board 
will further explore different options and structures.  
 

Board of Trustees 
 
In accordance with the ECPAT Constitution and By-laws, on December 2, 2014, a new Board of 
Trustees was elected by the ECPAT membership during the International Assembly. 
 
Members of the Board of Trustees during this financial year: 
 
Position   Incoming 2 December 2014 Outgoing 2 December 2014 
 
Chair    Carol Bellamy   Carol Bellamy 
Vice-Chair   Katlijn Declercq  n/a 
Treasurer   Ann Byrne   David Ould 
Youth Representative  vacant    Valentyna Mudrik 
 
Regional Representatives:  
East Asia   Li-feng Lee   Ahmad Sofian 
Eastern Europe/ Central Asia Maya Rusakova  Maya Rusakova 
Eastern/ Central Africa Zingui Messomo  Zingui Messomo (Africa region) 
Latin America   Cielo Salvielo*   Lesly Zambrano 
North America   Carol Smolenski  David Matas 
Pacific    Steve Betinsky**  Bernadette McMenamin  
South Asia   Sumnima Tuladhar  Sumnima Tuladhar  
Western Europe  Erica Georg- Monney  Katlijn Declercq 
Western/ Southern Africa Justa Mwaituka  n/a  

 
NOTE: 
*  Ricardo Valdes appointed as Co-representative for Latin America on 28 March 2015  
**  Sandra Thompson appointed as Representative for Pacific on 27 April 2015 (replaced Steve Betinsky) 
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Board Meetings held this year: 
 
1 December 2014, Paris, France (Outgoing Board Meeting during the International Assembly) 
4 December 2014, Paris, France (Incoming Board Meeting during the International Assembly) 
27 March 2015, Conference call 
5-6 May 2015, Chiang Mai, Thailand 
 
Detailed information on activities and impact can be found in ECPAT’s Annual Report 2014-2015, on 
our website: http://www.ecpat.net/resources#category-annual-reports 
 
 

http://ecpat.net/resources#category-annual-reports
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