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Board of Trustees Report 

Operating and financial review 

This year our focus continued to be investing in a sustainable organisational structure and to 
advance our programmatic interventions, both at global thematic levels and at regional levels.  

Annual expenditure was USD 3,418,764 compared to USD 3,835,367 in the previous year. This 
decrease in expenditure is due to the completion of a number of thematic project grants. The 
Global Study on Sexual Exploitation of Children in Travel and Tourism (SECTT) was completed 
and in July 2017 a transition meeting was convened to plan the next phase for the 
implementation of the recommendations of the Study. Both Global Study partners and its High 
Level Task Force members demonstrated strong commitment for actual actions against SECTT. 

Donation income was USD 3,232,050 slightly lower than the expenditure level but higher than 
in previous year. The organisation received a number of large grants in this financial year. 

Whilst these are very welcome, the priority for 2017/18 will be to broaden our donor base so 
that we are not reliant on the generosity of a small number of agencies.   

The 2030 Agenda for Sustainable Development and its Sustainable Development Goals (SDGs), 
as adopted by the UN General Assembly in September 2015 continues to provide 
opportunities for ECPAT International to advance its advocacy work at global and regional 
level. ECPAT is part of and collaborates with a variety of global partnerships and supports 
regional initiatives. The adoption of the SDGs and the advocacy actions over the last 18 
months are starting to show results through various regional mechanisms that are planning 
for accelerated actions against SEC, in partnership with governments and UN, civil society and 
with the private sector. 

At the start of 2016 a number of multi-year grants to advance regional advocacy and network 
development came into effect. This year demonstrates the impact of these grants with 
increased expenditure levels (plus USD 355,480) particularly in Africa, South Asia and 
Southeast Asia. For the coming year ECPATV has secured dedicated funding for the Eastern 
Europe region. 

ECPAT International’s income is traditionally based on donor grants, and only on exceptional, 
incidental basis substantial unrestricted income is received. The ECPAT International reserve 
policy recommends a continuity reserve of nine months core operational costs to cover 
periods with low levels of grant income and to provide a base to respond to unexpected 
situations. The Unrestricted Funds of USD 576,066 as presented in the Statement of Financial 
positions reflects a reserve that is slightly below target. With substantial growth of specific 
grants and project funds over the last few years to implement our programme work, the 
Board’s intent is to use any future unrestricted income to further build the reserves in the 
coming years towards its targeted level.  



 
The level of Restricted Funds (USD 994,815) present grant disbursements received in advance 
for programme implementation in the coming year.   
 
The annual audit carried out by KPMG Thailand for this financial year concluded that there 
were no substantial findings with regard to the implementation of the financial policies and 
procedures. The Board is pleased with this result and with the efforts of the Management of 
the organisation to achieve this. The Finance and Audit Committee of the Board will continue 
to work with Management to review processes and procedures and ensure effective, efficient 
and transparent processes within the context of a growing organisation. 
 
 

The future 
 
The successes of the regionalization process show the way forward for network development, 
and ECPAT plans for all regions to go through similar processes. One-year funding for Eastern 
Europe has been secured. The implementation of the recommendations of the Global Study 
on SECTT will remain a strong point on ECPAT’s agenda at national, regional and global levels. 

ECPAT continues close collaboration with the WePROTECT Global Alliance and supports the 
Model National Response (MNR). Various of ECPAT partners and members have successfully 
secured funding for implementation of the MNR and ECPAT’s programme on combatting 
Online Child Sexual Exploitation (OCSE) will ensure support to the various initiatives. 
 
In 2018 ECPAT will hold its 7th International Assembly. The Assembly will set forward the 
strategies for the coming three years, proposals are being developed to make the network 
structure more effective and efficient, and the organisation of the Assembly is planned to link 
to a global high level advocacy event. 
 
As reported last year ECPAT International continues to demonstrate the capability to secure 
programme and project funds. However, the organisation’s heavy reliance on grant income 
remains a major concern for the Board. Grants provide for specific project funds only, are time 
restricted and give limited coverage of operational and management costs. Substantial, 
continued flexible income is required to ensure sustainable income streams and to allow 
ECPAT to prioritise its expenditure as per our Strategic Plan rather than reacting to donor-led 
priorities. Operating at a global level with a base in Thailand constrains the organisation’s 
ability to secure private donations due to the inability for donors to give tax deductible 
donations. This continues to be a high priority of the fundraising strategy.  
 



Board of Trustees 

Members of the Board of Trustees during this financial year: 

Position 

Chair 
Vice-Chair 
Treasurer 

Regional Representatives: 
East Asia 
Eastern Europe/ Central Asia 
Eastern/ Central Africa 
Latin America 
North America 
Pacific 
South Asia 
Western Europe 
Western/ Southern Africa 

Carol Bellamy 
Katlijn Declercq 
Ann Byrne  

Bernard Kao 
Maya Rusakova  
Zingui Messomo  
Maria Eugenia Villareal 
Carol Smolenski  
Sandy Thompson  
Sumnima Tuladhar 
Erika Georg- Monney 
Justa Mwaituka  

Board Meetings held this year: 
9 November 2016, Conference call 
23-24 May 2017, Leiden, Netherlands

Detailed information on activities and impact can be found in ECPAT’s Annual Report 
2016-2017, on our website: http://www.ecpat.org/resources/ 

http://www.ecpat.org/resources/
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